
2025. 02. 05(수) 2025. 02. 06(목) 2025. 02. 07(금)

09
Defining

a Business Concept
/Model Feasibility

09:30-11:00

Marketing Planning:
Market Analysis & Strategy

09:30-11:0010

11
워크숍:

Business Model Generation
11:00-12:00

Financial Planning:
Start-Up Cost

& Financial Statement
11:00-12:00

12 중식
12:00-13:30

중식
12:00-13:30

13

OT
13:00-13:30

Becoming an Entrepreneur
13:30-15:00

Product/Service Planning
13:30-15:00

Finalizing the Business Plan
13:30-14:30

14
워크숍:

Finalizing the Business Plan
14:30-15:30

15

워크숍:
Self-Assessment for 

Entrepreneur
15:00-16:00

워크숍:
New Product/Service Develop

15:00-16:00 프레젠테이션 & 피드백:
Business Plan Draft

15:30-16:30
16

Management & Organization 
Planning

16:00-17:00

Business Model Storytelling
& Tool Kit
16:00-17:00 교육 마무리

16:30-17:00

17
워크숍:

Team Building & Management
17:00-18:00

서울창업허브 투어
17:00-18:00

18

기업가 멘토링
18:00-20:00

Presentation
& Feedback: BM Draft

18:00-19:00

19 AGIT Meeting
19:00-20:00

20
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